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MUC TIEU \\\

> Kién thire: Trinh bay dwoc
cac thoéng tin tim kiém va lwa
chon nha cung cap NPL, cong
ty gia cong.

» Ky nang: Co ky nang tim
kiém va lwa chon nha cung
cap NPL, cong ty gia cong.

» Thai do: tich cuwc, nghiém tuc,
ham hoc hoi




NOI DUNG

Tim kiém va lya chon nha cung
3 cAp NPL

Tim kiém va lwa chon cdng ty gia
4 cOng



3. Tim kiem va lwa chon nhacung cap | N\
NPL \
3.1 Muc tiéu cdng tac tim kiém va lwa chon
nha cung cap

- Tim kiém dwoc nha cung cap chat lwong, giao

hang dung han va co nhirng diéu kién thwong mai
phu hop véi don hang

- Co dwoc bang bao gia NPL tot nhat (Price
quatation). bay la co s® cho viéc bao gia san

pham khach hang gui



3. Tim kiém va Iwa chon nha cung cap | N\
NPL \
3.1. Muc tiéu cong tac tim kiém va lwa

chon nha cung cap

- C6 dwoc moi quan hé lau dai, bén virng vé

ngudn cung rng NPL

- Chuan bj san sang cac nha cung cap dap (ng tot
nhat vé tiéeu ‘Chuér) chat lwong. Thoi gian giao

hang NPL can thiét cho don hang dai tra sau nay.



3. Tim kiém va Iwa chon nhacung cap | ™\
NPL \
3.2 Gidi thiéu vé nha cung cap NPL nganh
may

- Nha cung cap NPL cho linh viec may méc la tat

ca cac to chire, don vi san xuat, kinh doanh phan
phol, nhap khau ‘héng hoa, dai ly doéc quyén trong
va ngoai nwdc Ve:

« Cac loai vai, gia da, xo soi,...

« Cac loai vai khdéng dét, mex, dung,...

e Cac loai nhan, mac, the bai,...




3. Tim kiém va Iwa chon nha cung cap | N\
NPL \
3.2 Gidi thiéu vé nha cung cap NPL nganh
may

« Cac loai moc cai, khoa, day keo, nut,...

» C4c loai day ludn, thun, ren, day treo, day chong
gian,...

« Cac loai chi
. C4c loai giay sticker, giay 16t, giay cat rap,...



VD: Théng tin vé cong ty V§ Thy
chuyén cung cap cac loai day keéo

CONGTY TNHH MTVSX TM VY THY
Van Phong : 86/107 Truong Chinh, Phudng 12, Quan Tan Binh, TRHCM

Nha May : 45/3 Khu Phd 3B, Dudng Thanh Loc 14, PThanh Loc, Q.12, TPHCM -
Cam két chat lwgng - uy tin - eanh tranh Mo NN N

GIO1 THIEU SAN PHAM BANG MAU TU VAN DAI LY TINTUC LIEN HE

—yﬁf 7},0‘(’ Qﬁ',‘: ;. ::_7‘ «'. U




3. Tim kiem va lwa chon nhacung cap | N\
NPL \

3.3 Thu thap théng tin nha cung cap

- Tra ctru trén internet, danh ba

- Hé thong quang céo trén truyén thanh, truyén
hinh, bao chi

- HOI cho thwong mai

- Catalogue chao hang

- Gidi thiéu cua cac don vi lién quan

- Chi dinh cua khach hang

- Trwc tiép lién hé tai co s& cla nha cung cap
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3. Tim kiém va Iwa chon nha cung cap | ™\
NPL \ ‘

[3.4 Hinh thive tiép can nha cung cap }

-Thw dién tw
- Dién thoal
- Tham guan xw&ng san xuat

11



3. Tim kiém va lwa chon nha cung cép 5\\
NPL

3.5 Tiéu chi danh gia nha cung cap

- Gia ca

- Chat lwong san pham

- Nang Iwc cdia nha cung cap

- Uy tin cGa nha cung cap

- Quy md san xuat

- Tinh hinh tai chinh

- Thoi gian giao hang

12



3. Tim kiém va Iwa chon nha cung cap | N\
NPL \

3.5 Tiéu chi danh gia nha cung cap

- Phuwong thire thanh toan

- X ly cac tinh hudng phat sinh

- Thi trwdrng phan phoi

- Tham nién hoat dong

- Pac diém kinh doanh cla nha cung cap
- Quan hé va cham soc khach hang

13



3. Tim kiem va lwa chon nhacung cap | N\
NPL \

3.5 Tiéu chi danh gia nha cung cap

- CAU HOI: Tiéu chi nao la quan trong dé danh gia
nha cung cap?

14



3. Tim kiém va Iwa chon nha cung cdp N
NPL \

3.6 Nguyén tac lwa chon nha cung cap

- Giaca hop ly
- Chat lwong san pham
- Thoi gian giao hang

15



3. Tim kiém va Iwa chon nha cung cap

NPL
3.7 Quy trinh
thwe hién
cong tac tim
kiém va lwa
chon nha
cung cap

Xac dinh nhu cau

Tim ki€ém nha cung
cap

Dénh gia nha cung
cap

Lva chon NCC
tiém nang

Gui mau vai,
TCKT NPL

So sanh cac nha
cung cap

Gt cho sép/khach
hang duyét

Lua chon nha cung
cap chinh thirc

N

16



3. Tim kiem va Iwa chon nha cung cap N\
NPL \

3.8 So lwgc vé nha cung cap vai

- Nha may san xuat vai soi (fabric mill) : san pham
|4 soi, vai thd, vai thanh pham

- Qua trinh san xuat vai dwoc thwe hién & nhirng
nha may dét. Hién nay md hinh téng cong ty dét
may kha phd bién, dwoc trién khai theo dang tap
doan: vién nghién clru ché tao xo, nha may ché
bién xt ly xo, nha may san xuat vai soi, nha may
Xt ly hoan tat,...

17
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3. Tim kiém va lwa chon nha cung cap N
NPL \

3.8 So lwgc vé nha cung cap vai

- Cac dai ly, nha ban si: la nhirng doanh nghiép chuyén
kinh doanh vat liéu cua mét cdng ty dét hay nhirng cdng ty
san xuat phu liéu, phu kién nganh may mac. Thuwc chat
dai ly gitr val tro dai dién cho doanh nghiép trong viéc gioi
thiéu, ban san pham theo gia si dé khach hang tién lién hé
va xem mau, cac dai ly thwdng trwng bay hang hoa trong
cac showroom. V@i hinh thtrc nay cac mat hang thuwong
dwoc ban véi sO lwong Ion va gia goc. Do dé viéc tim
kiém dwoc nha cung cap gitr vai trd dai ly 1& mdt trong
nhirng yéu cau can thiét cla nhan vién dat hang nganh
may. 18



” VD: Nha cung cép vai

10 VAI HUE HUNG - CONG TY TNHH HUE HUNG
Q 94 D6 Ngoc Thach, Phuwong 14, Quan 5, Tp. HO Chi Minh (TPHCM)

2 (028) 38558098

[+ SENN
" W
al %

v,
%
L3 %

HuCoTex' M (028)38538995 XACTHYC
vl Thof Trang
W4 contact@huehung.com A, A

Q@ http://huehung.com

Theo xu thé thoi trang niF cUa thi tredng trong nwdc va thé gidi st dung chd yéu chat liéu vai voan va satin, Cong
ty TNHH Hué Hung ching t6i G tap trung san xuét va kinh doanh cac mat hang trén véi nhiéu cap chat lrong tir
phd théng dén cao cap nham dap (¢ng nhu cau da dang nguyén fiéu cung cap cho cac khach hang san xuat may
mac.

Xem chi tiet




4. Tim kiém va lwa chon céng ty gia céng‘\
4.1 Khai niém

La cac doanh nghiép may, cac don vi tw nhan voi quy
mo vira va nho, cé chirng nhan san xuat kinh doanh,
c6 kha nang tham gia thwc hién toan bd qua trinh
hoac 1 phan trong quy trinh gia chg san pham may
cho chg ty nhan don hang truwc tiép voi khach hang.
Bao gom:
e Cat ban thanh pham
« May dun, in, théu,... ban thanh pham
May c6ng doan san pham
 Thwc hién wash san pham
« Cat chi, dong nut, khau madc, két cwdm, Gi ép, ...

20



4. Tim kiém va lwa chon cong ty gia céngj‘\

4.2 Phan loali

- Coéng ty gia cdng truc tiép vai khach hang nwoc
ngoai (International Subcontractors): thwc hién gia
cong theo hinh thirc CM va cac cong ty gia cong
cbng doan theo chi dinh khach hang (KH)

- CoOng ty gia cong trong nwoc voi nhau ( Local
Subcontractors) — cong ty vé tinh: thuwong la cac
cdng ty, don vi sé gia cong toan bd hodc 1 phan
trong quy trinh san xuat cho cac International
Subcontractors

21
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4. Tim kiém va lwa chon cong ty gia cénq‘\

4.3 CAac tiéu chuan lwa chon
- Chi phi gia cOng
- Ngay giao hang
- Chat lwong san pham
- K§ nang, trinh dé tay nghé céng nhan
- Trinh 6 doi ngl ky thuat
- Uy tin trén thi trwrong
- Quy trinh cong nghé
- Quy trinh kiém soat chat lwong sdn pham
- Hé thdng may mac trang thiét bi

22
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4. Tim kiém va lwa chon cong ty gia céng‘\

4.3 Cac tiéu chuan Iwa chon
- Hé thong td chirc quéan ly san xuat
- Mai trwong lao ddéng va an toan lao dong
- Hé thong chinh sach ap dung
- Hé thong théng tin lién lac
- Vi tri dia ly va phuwong tién van chuyén
- Trach nhiém sau xuat hang
- Yéu td vé phong tuc tap quan, van héa dia phwong
- Tién lwong cac rhi ro co thé xay ra

23



4. Tim kiém va Iwa chon cong ty gia céni‘\
4.4 Thuan lgi va rui ro trong hop tac voi
cOng ty gia cong

CAU HOI: Néu thuan lgi va rai ro trong hop tac voi
cong ty gia cong?

24



/L Tim kiém va lwa chon céng ty gia co

4.4 Thuan lgi va rui ro trong hop tac voi
cong ty gia cong
T R -

Hé tro dap rng kip th&i théi gian thwe hién Don vi gia cong c6 thé bi qua tai don hang, phat
don hang sinh van dé, khong gilr dung ké hoach giao hang

nhw da thdéa thuan....
Nang suat cao hon

Hau hét c6 chi phi gia cong thap hon 20-30% Néu chét lwong san pham tai don vi gia cong cd
van dé, mat NPL...thi bén dat hang gia cdng phai
gidi quyét van dé véi KH. DU c6 phat tién (charge

C6 tinh chuyén mén héa cao hon back) lai sau d6, nhuwng qua trinh khc phuc ciing

Tiét kism dworc chi phi cho viéc tang ca hét strc phirc tap, phat sinh nhiéu chi phi khac

25



4. Tim kiem va lwa chon céng ty gia cong\
4.5 Quy trinh tim kiém va Iwa chon céng ty
gia cong

- X&c dinh nhu cau can gia céng

Gia cdng hang thanh pham hay gia céng céng doan
SO lwong, ching loai san pham, quy trinh cong
nghé can thiét, tieu chuan chat lwong thanh pham
can dat dwoc

Thoi gian hoan thanh

Murc gia cho phép

Chuan bj mau, rap, vai may mau, NPL...
Cac tiéu chuan khac kém theo

U&ce tinh tdng chi phi cho viéc gia cong

26



4. Tim kiem va lwa chon céngq ty ona cong
4.5 Quy trinh tim kiém va Iwa chon céng ty

gia cong
-Tim kiem thong tin don vi gia cong
-Lién hé, g yéu cau gia cong
-Xem xet, phan tich, danh gia, so sanh noi lwyc
-Lwa chon cOng ty gia cong chinh thic
-Lén lich hen trao dbi vé gia, cac diéu khoan va ki hop dong
gia cong
-Yéu cau lam mau
-Duyét mau
-Theo dbi, giam sat tién dd, chat lwong
-Giai quyét cac phat sinh
-Yéu cau giao hang va thwc hién thanh ly hop déng, thanh toan



4. Tim kiém va lwa chon cong ty gia céni‘\

4.6 Danh gia cong ty gia cong
- Théng tin khai quat vé nha may
* Pia chilién lac, hinh thirc kinh doanh, nam thanh
lap
» CA4c tiéu chuan qudc té ma nha may dat dwoc
chirng nhan: ISO 9000/ 1SO 9001, SA 8000
(=== CAU HOI: Tiéu chuéan quoc té 1SO, SA I3 gi?)
« Khéach hang truyén thdong va san pham thé manh
« Quy mé nha may: dién tich, s6 cdng nhan, san
lwong binh quan theo thang, doanh thu hang nam,
hinh thirc gia cong

28
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4. Tim kiém va lwa chon cong ty gia céng}
4.6 Danh gia cong ty gia cong
- Danh gia chi tiét
» Nhirng s&n pham ma nha may cé kha nang san
xuat dap wng phu hop voi yéu cau VPDD
 Danh gia bang con sb cu thé vé dién tich, quy mo
cac phong ban, xwdng

« S0 lwong cdng nhan cta nha may, tay nghé céng
nhan, s6 chuyén, s6 may moc moi chuyén

29
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4. Tim kiém va lwa chon cong ty gia céng‘\
4.6 Danh gia cong ty gia cong
- Danh gia chi tiét
* Quy trinh s&n xuat tl lic nhan don dén khi hoan tat
« Danh gia bang ké hoach san xuat clia nha may
* MOI trwong lam viéc, anh sang, co gioi hoa, tw

dong hoa, cong suat lam viéc cla thiét bi, may
maoc...

+ CoOng doan hoan tat san pham va dong goi

30



VD: Thong tin vé cdng ty gia céng:
Viét Tién

Dia chi : 7 L& Minh Xuén, Phwéng 7, Quén tan Binh, Thanh phé Hé Chi Minh
Dién thoai : (84-8) 38640800 — Fax : (84-8) 38645085 — Email : viec@hcm.vnn.vn

Nguwéi dai dién theo phap luat : Ong Bii Van Tién — Chire danh - Téng Giam Déc

Linh viec kinh doanh :

— 5an xuat quan do cac loai;

, ] , ONG BUI VAN TIEN
— Dich vy xuat nhdp khau, van chuyén giao nhan hang hoa; TONG GIAM BOC

— San xuét va kinh doanh nguyén phu liéu nganh may: méay mdc phu ting va céc thiét bi phuc vu nganh
may cong nghiép; thiét bi dién &m thanh va anh sang

— Kinh doanh mdy in, photocopy, thiét bi mdy tinh: cac thiét bi, phdn mém trong linh vurc may vi tinh va
chu'_-,fén giao cong nghé; dién thoai, may fax, hé thﬁng dién thoai ban; hé thuﬁng diéu hoa khong khi va cac
phu ting (dan dung va cdng nghiép); may bom gia dung va cing nghiép;

— Kinh doanh co s& ha tng dau tu tai khu céng nghiép;

— DAu tw va kinh doanh tai chinh;

— Kinh doanh céc nganh nghé khéc theo quy dinh ciia phép luat.

Tiéu chuan hé théng :

— Hé théng quan Ii chét lwvong theo tiéu chudn 1SO 9001 — 2015, gidy chiing nhan s6 38111312004, duoc
cap bdi Intertek

— Chirng nhan SA 8000, gidy chimg nhan - SA 591551, duroc cip bdi BS| WRAP, gidy chirng nhan 4118,
durore cip béi th chirc WRAP

— Tiéu chudn thre hanh tét 55
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4. Tim kiém va lwa chon cong ty gia cénq‘\
4.7 Soan thao hop ddng gia cong

- Hop dong gia coéng: Bang hop dong gia céng
thuwdng cé cac diéu khoan sau:

« Phan dau: Thong tin chi tiét cia bén dat gia céng va
bén nhan gia cong

Piéu 1: Tén hang, sb lvong, don gia

. Diéu 2: Th&i han giao hang

« Diéu 3: Quy cach, chat lwong hang mau

32



4. Tim kiém va Iwa chon cong ty gia céni‘\
4.7 Soan thao hop ddng gia cong

Piéu 4: Phwong thirc giao nhan

Piéu 5: Thanh toan

Piéu 6: Khiéu nai va boi thwong

Piéu 7: Diéu khoan chung

Hop déng gia cong thwdng do bén dat gia céng
soan

33



4. Tim kiém va lwa chon cong ty gia céngj‘\
4.7 Soan thao hop ddng gia cong

- Thanh ly hop dong gia cdng: Sau khi doanh nghiép
vé tinh tién hanh gia cédng hoan tat cac san pham theo
dung s6 lwong, chat lwong va da giao day dd hang
hoa theo dung cac yéu cla ban hop déng gia céng,
cac doi tac can lam thém bang thanh ly nguyén phu
liéu, bién ban thanh Iy hop ddng nham xac nhan thoi
diém cham dwt hiéu Iwc va tranh dwoc nhirng phién
todi xay ra sau qua trinh gia cong
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TONG KET BAI *\\

« Cac lwu y trong lwa chon nha cung cap
NPL dat tieu chuan ky thuat.

« Cac lwu y trong danh gia va lwa chon cong
ty gia cong.

35



GIAO BAI \\

BAI TAP VE NHA

1. Tim kiém thdng tin va hinh anh nha san
xuat vai soi (jean, lua nhan tao,...)?
2. Mau bang thanh ly nguyén phu liéu?

36



